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υ GBM Quarterly was held at GSFC, March 3rd.

υ GBM has accepted Astrium (Germany) proposal for GSE
Power Supply and PS thermal model, work started.

υ GSFC/GLAST has made an outstanding team contribution to
GBM, working to resolve the MPE parts shortfall by using
their broad contacts to locate/tap NASA excess parts.

υ Rushed MSFC procurement is underway to acquire the
critical parts for MPE EQMs that were not available from
excess.

υ DPU EU#1 was delivered to NSSTC March 8th, acceptance
testing completed, DPU #2 returned to SwRI for upgrades.

υ NSSTC received mechanical GBM detector models from MPE.

υ SAI delivered the SDIS to NSSTC on March 15th.

Accomplishments
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υ SAI coupled thermal model analysis results indicate that the
current GBM-SC accommodation does not meet the detector
operational & survival temperature requirements.  GBM has
developed what appears to be a viable alternative to the
German thermal radiator design.  GBM & SAI are proceeding
to construct a pros & cons matrix for discussion this week.
The goal is to reach a final decision prior to the SC CDR dry
run.

υ MPE funding shortages are impacting the parts procurement
/schedule for the German GBM EQM and likely the flight
deliveries to NSSTC.  MSFC expects to wrap up their
procurement effort by this Friday, vendor delivery dates
known.  GBM has begun schedule discussions with the
Germans in an attempt to protect the flight deliveries to SAI.

Issues/Problems
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υ Complete the GBM schedule reprogramming effort, May PSR

υ GBM System Level CDR scheduled for June 29, 2004

Upcoming Events
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GBM Master Schedule
March 15, 2004

Task Name

GBM Project Milestones

MPE Milestones

SwRI/DPU Milestones

S/W Milestones (Flight & Gnd Sys)

Flight Instrument Development

Instrument FLIGHT Software

Digital Processing Unit (DPU)
(MSFC)

System Integration &
Environmental Testing

Ground Instrument Operations
Center (IOC) Activation &
Operation
IODA Software Deliverables

Education & Public Outreach

6/9
GBM CDR

2/1
GBM Start I&T

8/30
I&T Comp

Del to Obs for I&T

11/15

4/15

GBM PER 

GBM PSR 11/1 11/30  Integ on S/C Bus Comp

1/16
GBM MSFC SRR

4/11
GBM MSFC PDR

11/13

GBM/MPE TIM

9/15
I&T TIM

6/2
DJO: EQM Del to MPE

7/15

MPE: EQM Del to MSFC

1/31
MPE Del to MSFC

12/11

MPE CDR

10/23  MPE Ctr Select
TIM

11/13

4/11
MPE PDR

6/30

End Ph B

5/1
MPE Start Ph C

8/31
 DPU FLT UNITs Del to MSFC

8/5
DPU CDR

4/11
DPU PDR

8/5
DPU S/W CDR

4/7
FSW-PDR

8/4
FS/W-CDR

5/8
Gnd Sys-PDR

10/30
Gnd Sys-CDR

6/1 3/30
Phase A Study (Complete)

Ship EQM's to MSFC
7/15

MSFC Rec FLT UNITS fm MPE
1/31

6/24
MPE Del FEE I/F Sim to MSFC

12/10

MPE CDR (Pwr Bx & Det)

3/26
Del 0f Crystl Hsng

3/19

8/2

Del Nal & FEE BB

11/13
MPE:  Order FM BGO Crystals

2/29

MPE: Del FM BGO Crystals to DJO

Bld 1.0 Del

5/24

Bld 2.0 Del

11/1

6/6 Bld 3.0-Del

4/12
FSW PDR

8/4
FSW CDR

9/5

FSW - Verification Test Plan Baselined

8/31
Del DPU FLT UNIT Comp

4/11
PDR

9/22
DPU EU #2 Del to MSFC

3/8
DPU EU #1 Del to MSFC

9/27
 ATP

7/1

BB Del

8/5
DPU CDR

Inst Integ & Bench Test

Calib & Envl Testing @ MSFC
11/1

Slack

GBM I&T Comp 8/30

11/3
Install FSW 2.0 in DPU FLT UNIT

8/11

Install FSW 2.0 in DPU FLT UNIT

Prepare Draft IOC Plan

Prep fnl IOC Hwd Req & Funct Spec 

8/30 9/15
End-to-End Mission Sim

4/4
Plan Draft

5/8
IOC Plan Fnl

9/10
IOC Gnd & FLT Ops Req'ts - Draft Comp

10/31
Prelim

Final
11/1

5/31
Prelim

Final
11/1

11/1
Version 1

8/1
Version 2

3/31
Version 3

8/1
EPO Workshop

EPO Workshop

7/4
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GBM Structural Models
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GBM Top Level Schedule
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Rolling Wave Schedule
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Rolling Wave Schedule
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Rolling Wave Schedule
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Rolling Wave Schedule
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Rolling Wave Schedule
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Deliverable Schedule
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MPE Schedule
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MPE Schedule


